
Early Childhood Stakeholder Call – January 14, 2019 

Questions & Responses 

1. How will PDG support the shift to a uniform quality measurement and improvement system? 

And for programs that are privately funded and not required to participate in the uniform 

measurement and improvement system, how will they continue to be monitored and 

supported? Would that happen through VDOE? 

 

PDG provides an opportunity for pioneering communities to pilot a coordinated approach to 

developing a unified local network of measurement and accompanying improvement resources.  

 

Specifically, PDG funds communities to: 

 Prepare for and conduct CLASS observations in all infant, toddler and preschool 

classrooms 

 Gather and enter relevant quality information about all infant, toddler and preschool 

classrooms (e.g., use of curriculum, professional development) 

 Gather and enter information about educators; and 

 Use all this data to align professional development and support continuous 

improvement. 

The state will also use this data to design and build the new uniform rating system. Using data 

and lessons learned from PDG, Virginia Quality, Head Start, and VPI CLASS efforts, Virginia will 

establish the approach and criteria (i.e., levels) for the new uniform measurement and 

improvement system.       

Over the next three years, additional communities will be invited to join PDG, eventually 

reaching statewide participation by 2022. The funding provided through PDG is critical for 

supporting educators and program leaders to prepare for the new measurement and 

improvement system.  

 

Providers that are privately funded will continue to be invited to opt into participating in the 

uniform quality and measurement system, though this will remain optional. It should be noted 

that financial incentives such as tiered reimbursement and educator incentives are limited to 

those programs that take public funding.  

 

Finally, with the proposed legislation, health and safety oversight for all early learning programs 

(including those fully privately funded) will move to the VDOE. We would love to have more 

private providers opt into the uniform rating system.  We hope to attract more programs to take 

public dollars to provide resources for their educators and more options for our most vulnerable 

families.   

 

 

 



2. How will VDOE be reaching out to school superintendents regarding expansion of services to 

children? 

 

The VDOE is engaging superintendents in multiple ways including: 

 Providing a letter to each division superintendent detailing the current needs within their 

community and the recommended actions that will result in more at-risk children being 

served (note that these letters will be publicly available after they are released); 

 Using ongoing Superintendent Memos to keep them informed of updates;   

 Sharing updates with Superintendents at recent conferences and meetings; and  

 Doing individualized outreach to specific areas where there is the most potential for impact.  

Please let us know if there is a specific outreach opportunity that we should be aware of.  

 

3. How will this impact the magnitude of the Division of Licensing Programs to ensure that, as a 

part of the high quality of care, it includes ensuring safe environments as the foundation of 

learning? 

 

Licensing for health and safety will move to the VDOE as part of the proposed legislation. The 

existing regulations will move over exactly as is; there will be no changes prior to or during the 

transition. After July 1, 2021, the VDOE will lead a review and revision process focused on 

alignment of health, safety and quality expectations for programs that choose to take public 

funding.  Note that this process will not affect which programs will be licensed or which 

programs are exempt. Furthermore, the intent is that stakeholders and representatives of all 

private and community-based providers, including those who do not take public funds, will be 

included in order to identify and address potential implications on providers, families and 

children. The VDOE will continue prioritizing health and safety as the most critical element of a 

successful early learning experience.   

 

Moving licensing regulations to the Department of Education ultimately enables us to look at 

health, safety and quality side-by-side as well as how we fund these responsibilities.  It will help 

ensure we are balancing across those important elements, based on research and learnings 

from the field. How do we make sure our children are healthy and safe and have high quality 

teacher interactions?  There will be greater opportunity to bring those elements more closely 

together for our publicly-funded programs.  For programs that do not accept public funds, it will 

be simply health and safety. 

 

4. Can you describe a bit more about the "add-on” funds for VPI in mixed delivery settings? 

 

The VPI budget contains a proposal to provide an add-on grant ($2,500 per slot) to incentivize 

providing VPI within mixed delivery settings. This is defined as a VPI program that is offered in a 

community based or private provider setting. This add-on grant will be referred to as the 

Community Provider Add-On. This add-on is intended to minimize the difference between the 



typical per-child VPI allocation and the cost to serve a child in a community-based or private 

provider setting. Recipients will be encouraged to support inclusive classrooms. 

 

There is no local match required for the $2500 add-on for delivery of VPI in private settings. 

 

5. Does the data on Slide 3 include all school divisions? 

 

Yes. The data is from the 2019 statewide data set.  These new results will be available by locality 

soon. A dropbox with related materials can be found here: 

https://www.dropbox.com/sh/c4xyyft8pe8p51o/AADxUdRWNHxMdUhRlUciT_YOa?dl=0 

 

6. Will family child care programs be included to provide VPI in private settings? 

 

Yes, it is possible for family child care programs to be included as a Community Partner for the 

VPI program.  We know that Family Day Homes can provide high quality preschool. Any specific 

questions related to this can be sent to Erin.Carroll@doe.virginia.gov.  

 

7. Can we eliminate the current situations where children are bused back and forth from centers 

to public schools with developmentally inappropriate transitions and different environments?   

If centers continue to lose PreK pupils, their economic viability is threatened. How do we keep 

fulltime PreK children being served in high-quality centers rather than defaulting to a public-

school classroom? 

 

A key focus of the Governor’s proposed biennial budget is increasing the model of Mixed 

Delivery pre-K. This is done through both the Community Provider Add On and the expansion of 

VECF’s Mixed Delivery Grant. Through both of these programs, we expect the number of at-risk 

three and four-year-olds receiving high-quality preschool in diverse settings to increase each 

year.  

 

8. Will private programs be able to receive VPI funds to serve students in a classroom where 

there are children paid for by parent tuition or other sources? 

 

Yes, VPI can be offered in private settings, including those that have a range of funding sources. 

Any specific questions related to this can be sent to Erin.Carroll@doe.virginia.gov.  

 

9. Our HS program will be seeking EHS expansion funds, would it be wise at this point to plan for 

delivery through this grant, instead of seeking for full EHS? 

 

Generally speaking, we want to maximize federal and state resources based on the need of 

individual communities.  Early Head Start offers a set of excellent opportunities for families of 

very young children with programmatic components that differ from the VPI program. 

Communities should continue to seek funding through Head Start and Early Head Start while 

keeping the needs of their community in mind.  
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You should consider the context of your community - what makes the most sense with 

providers? What makes the most sense for families? Where is the greatest need? What are the 

pros and cons of each program?  How can our community maximize across all of these 

resources? 

 

10. Will we ever be able to get to a place where we have tiered reimbursements based on quality 

rating? 

 

This is well underway within the child care subsidy system. We are supportive of VDSS’ efforts to 

get a tiered reimbursement system in place and do not want to delay these important efforts as 

the uniform measurement and improvement system is developed.   

 

11. How about tiered stipends for PD for early educators? 

Supporting fair wages for early educators is a priority. Through the educator incentive, Virginia 

plans to continue supporting increased wages teachers working in child care and family day 

homes. At this time there is not a proposal to connect this to tiered stipends related to PD.  


