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Today’s Guest

Jenna Conway
Chief School Readiness Officer, VDOE
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http://www.vecf.org/early-childhood-and-the-2020-general-assembly-session/

http://www.vecf.org/early-childhood-and-the-2020-general-assembly-session/


Early Childhood 
State Updates for 
Stakeholders
January 14, 2020 



Objective 
and Agenda 
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This webinar will provide an update on proposed 
legislation and state funding to support the expansion and 
unification of Virginia’s early childhood system. 

▪ Define the Opportunity 
▪ Overview of Key Updates for 2020 

- Award of PDG B-5 Renewal 
- Proposed Legislation
- Proposed Budget Funding 

▪ Question and Answer Break
▪ Implications for Communities

- Questions to Consider
▪ Question and Answer Break



Define the 
Opportunity 

All Virginia children, regardless of background or 

zip code, are capable of and deserve to enter 

kindergarten ready. 
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Yet 44% of Virginia children do not enter school fully ready with the 
literacy, math, self-regulation and social skills needed to thrive.

▪ Most concerning is that 56% of children from economically 
disadvantaged families are not fully ready. And 66% of 
children with special needs are not supported to enter ready.

▪ Virginia ranks 33rd nationally in preschool funding.

▪ 75% of Virginia’s early childhood programs that receive public 
funding do not participate in the state’s voluntary quality 
measurement system. 

▪ Virginia ranks 37th nationally in early childhood governance.



Key Updates 
for 2020 

Virginia will expand and improve the birth-five 

early childhood system in 2020. 
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1. Preschool Development Grant B-5 Renewal 
- $33.5 million awarded in December 2019
- Will provide funding to expand community pilots 

for three years (January 2020-December 2022*) 
2. Proposed legislation to establish a unified early birth 

to five childhood care and education system
- Will be discussed and finalized during 2020 

General Assembly Session
3. Proposed $95 million in additional state funding for 

early childhood 
- Budget will be discussed and finalized during 2020 

General Assembly Session



Preschool 
Development 
Grant B-5 
Renewal 

Virginia has been awarded a PDG B-5 Renewal Grant. 
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▪ Virginia has received three years of $11 million ($33.5 million 
overall) to expand the work of the initial 10 pilots. 

▪ Additional pilot communities will be invited to join to: 
1. Build relationships across B-5 early care and education 

providers, 
2. Increase access for B-5 children in their community, 
3. Improve quality through local CLASS observations and 

professional development, and 
4. Support family engagement. 

▪ Child care educators will be eligible for financial incentives. 

What this means for you: VDOE and VECF will soon seek 
applications for Cohort 2 communities. Cohort 1 pilots will confirm 
participation for the second year. 
▪ Communities are encouraged to begin conversations with 

partners and to attend forthcoming webinars. 



Proposed 
Early 
Childhood 
Legislation 

The General Assembly will consider legislation to unify 

Virginia’s early childhood care and education system. 
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▪ The Governor’s Administration has proposed legislation to 
support the unification of Virginia’s birth-five system. 

▪ The legislation would: 
- Establish a unified public-private early care and education 

system administered by the VDOE and Board of Education; 
- Create a uniform quality measurement and improvement 

system for all early childhood programs that receive public 
funds;

- Move oversight and licensure of care and education entities 
to the VDOE and Board; and

- Phase in these activities over time with frequent updates to 
the General Assembly. 

What this means for you: VDOE, along with partners, will provide 
updates throughout session. Please read the bill and documents.  



Proposed 
Funding for 
Early 
Childhood in 
Governor’s 
Budget 

The proposed budget invests an additional $94.8 million 

over the biennium to transform the early childhood 

system and increase access for three and four-year-olds:  
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▪ Enhance VPI and increase access to at-risk 4s via:
- Increased per pupil amount;
- Add-on funds ($2500) for VPI in mixed-delivery settings; 
- Ability to slightly increase class size; and 
- Funds to eliminate waitlists through seat reallocation. 

▪ Pilot the expansion of two existing programs (VPI and Mixed 
Delivery Grants) to at-risk 3s in public and private settings. 

▪ Expand CLASS observations and professional development 
funding to all school-based pre-K (ECSE, Title I, and VPI). 

▪ Provide incentives to early childhood teachers working for low 
wages in private settings. 

What this means for you: Please review budget language, alert key 
local stakeholders and begin planning for changes with partners.



How It All 
Fits 
Together

To build a more unified system, Virginia is 

incorporating similar tools, practices and measures 

into all efforts to increase access and quality.  
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Across the efforts discussed today, Virginia is:
▪ Engaging both public and private partners that serve infants, 

toddlers and preschoolers to increase access across settings;
▪ Working towards a shared measure of kindergarten readiness;
▪ Using the CLASS tool to measure teacher-child interactions across 

infant, toddler and preschool classrooms; 
▪ Gathering other important data about classroom and teacher quality; 
▪ Aligning professional development to meet the individualized needs 

of teachers and children; and
▪ Using data to inform decisions, engage families and drive impact.



Questions? 



Implications 
for 
Communities

To serve more children in 2020-2021, communities 

must take action now so they can pursue additional 

funding in May and in August. 
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Communities are encouraged to:
▪ Bring early childhood partners together, including child care, 

family day home, Head Start and school-based programs as well 
as local Departments of Social Services and other partners;

▪ Review community-level data on access, discuss barriers faced 
by families and determine which approaches will enable them to 
serve more children and address their families’ unique needs;

▪ Better coordinate 2020-2021 enrollment efforts to engage more 
families, maximize federal funds (e.g., Head Start) and make it 
easier for families to apply; and

▪ Seek assistance from VDOE or VECF for questions or concerns. 
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Approach: Questions to Consider:

Additional
funding via 
reallocation

• What is our true community need? Have we had at-risk 4s on a wait list historically? How many more families and 
children might be interested and eligible for VPI if we received more funding? 

• With additional funding and the ability to use up 50% in-kind for match, how many more children can be served? 
• How can we all work together to preserve all existing federally-funded slots like Head Start and subsidy? 
• What will it take to open enough new classrooms in the 2020-2021 school year? Note that new classrooms can 

be pro-rated for a portion of the first year. 

Add-on for
private 
providers

• How might we serve more at-risk 4s in private settings to address space limitation and meet family need? 
• What private providers might be interested in offering VPI if eligible for a $2500 per-child add-on?
• What will it take to support private providers to open new classrooms in the 2020-2021 school year?  

Ratios • Are there children in my community (e.g., waitlist) who could benefit by being added to a classroom? 

Local “at-risk” 
definition

• What other factors in my community might impact children’s risk factors for entering school ready? Can my 
community use more of its 15% allotment to expand eligibility?

Inclusion • What opportunities are there to serve more 3s and 4s with special needs in inclusionary classrooms?

Add 3s • How many at-risk 3s are not being served by Head Start and/or subsidy and how can we best serve them? 
• Would we want to offer single-age or mixed-age classrooms or both?
• What will it take to open new slots for at-risk 3s in 2020-2021? Note that new classrooms can be pro-rated for a 

portion of the first year.

Mixed delivery 
via VECF

• How might serve more at-risk 3s and 4s in private settings to address space limitation and meet family need? 
• What private providers might be interested in offering preschool for at-risk 3s and 4s at a rate that covers cost?
• What will it take to support private providers to open new classrooms in the 2020-2021?  

Approaches and Considerations



Infants and 
Toddlers

Access to and affordability of infant and toddler 

care is directly affected by how communities provide 

preschool. 
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Communities are encouraged to:
▪ Increase the number of VPI and Mixed Delivery slots in private 

settings that also serve infants and toddlers;
▪ Partner with local Departments of Social Services to ensure child 

targets are met and maintained; 
▪ Involve private providers in all enrollment efforts to increase 

awareness of options;
▪ Coordinate wait lists and referrals where possible to maximize 

resources and serve as many families as possible;
▪ Explore options such as Early Head Start – Child Care Partnership; 

Help all community leaders understand how preschool funding 
decisions impact infant and toddler care and education.
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Questions? 



Additional 
Resources 

Appendix
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▪ Resources related to the PDG B-5 Grant 
▪ Current VPI Guidelines

- Additional guidance will be posted in the same location 
and shared electronically as available. 

▪ Information about CLASS Observations and resources for 
professional development 

http://smartbeginnings.org/federal-preschool-development-grant-b-5/
http://www.doe.virginia.gov/early-childhood/preschool/vpi/index.shtml
https://curry.virginia.edu/faculty-research/centers-labs-projects/castl/advancing-effective-interactions-instruction-vpi


Questions? 




