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February 21, 2020

Virginia Preschool Initiative (VPI)
Expansion and Enhancement 

Question and Answer Webinar Series
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Objectives and Agenda 

This webinar will provide information on the proposed community provider add-on for VPI 
programs. Participants will have an opportunity to ask questions related to VPI Proposed 
Expansion and Enhancements. 

Agenda: 
• Overview of Proposed Changes for VPI 
• Community Provider Add-On
• Question and Answer 
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Overview of Proposed Changes for VPI
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Virginia’s Challenge

All Virginia children are capable of and deserve to enter school ready. Yet more than 38,000 children 
entered Virginia kindergarten classrooms this fall not ready to fulfil their potential. 

• According to the 2019 Virginia Kindergarten Readiness Program (VKRP), 44% of Virginia children started school 
without the key literacy, math, and social-emotional skills needed to be successful in school. Most concerning is that 
55% of children from economically disadvantaged families and 66% of children with special needs did not enter 
school fully prepared for success.

• Virginia ranks 33rd nationally in preschool funding; as a result, 1 in 4 economically disadvantaged four-year-olds and 
3 out of 4 economically disadvantaged three-year-olds lack access to quality preschool.

• 75% of Virginia’s early childhood programs that receive public funding do not participate in the state’s voluntary 
quality measurement system; vulnerable families as well as policymakers, practitioners and community leaders do 
not have uniform information on quality. 

• Virginia ranks 37th nationally in early childhood governance and lacks a uniform oversight and regulatory 
framework, making it difficult for communities to strengthen their local systems. 
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Access Matters

At-risk children who experience VPI are ~1.5 times more likely to enter school ready than their at-risk 
peers who do not participate in any preschool. And Mixed Delivery in Virginia has demonstrated 
similar gains to VPI. Offering a quality option to the 5,000+ children who would otherwise be on VPI 
wait lists can increase school readiness in Virginia. 

2019 Virginia Kindergarten Readiness Program (VKRP) 
Results for At-Risk Children 
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Proposed Revisions for VPI

The Governor’s budget includes significant financial investments to increase access for at-
risk three- and four-year-olds that will affect all school divisions.

Divisions should begin planning for these proposed changes now: 

• May 15 Spring VPI Application must include plan for additional funding.
• Spring recruitment for the 2020-2021 school year should reflect all plans to serve more 

at-risk four- and three-year-olds. 
• Communities must begin coordinating with partners (e.g., Head Start, child care) to 

discuss how to serve more at-risk children. 
• Mixed Delivery Grant application will be due on May 20. More information is included 

later in the presentation. 
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Proposed Changes for VPI (Part 1)

Proposed Addition What this would mean for Divisions

Increase VPI per-pupil amount 
10%

• Additional funding will be allocated for each VPI seat. 

Waiver for increased local 
criteria

• Seek a waiver to serve more than 15% of slots through local criteria to meet the 
needs of more at-risk children in the community. 

Community Provider Add-On • Add-on grant (proposed to be up to $2,500) for each slot served in a community-
provider setting. 

• Must include projected number of community provider seats in May 15 VPI Plan. 

Three-Year-Old VPI Pilot • Three-year-olds may be served in same or separate classrooms from four-year-olds. 
• This will be a pilot program. Three-year-olds will not be added to the VPI allocation 

formula. 
• There will be a separate paper application due on May 15 for divisions interested in 

participating. 
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Proposed Changes for VPI (Part 2)

Proposed Addition What this would mean for Divisions

Increased ratio • VPI Programs that meet or exceed quality benchmarks will be permitted a 1 to 10 
ratio (not to exceed 20). 

• For 2020-21, quality benchmark will be meeting VPI Program Guidelines. 

Reduce waitlists through seat 
reallocation

• Indicating a waitlist on the May 15 VPI Plan may result in additional state-allocated 
seats.

• Divisions who do not project to use all of their allocated seats may have them 
reallocated to other divisions (seats may be no longer available after July 1, 2020)

• Divisions will learn results of reallocation by July 1, 2020. 

Increase in in-kind • Up to 50% of local match can be in-kind contributions

CLASS Observations and PD • All school-based preschool classrooms (VPI, Title I, ECSE, local) will receive external 
CLASS observations once every two years. 

• VPI Programs should also receive two local CLASS observations
• All school-based preschool classrooms will be included in CASTL professional 

development supports. 
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Question and Answer Webinar Series

The VDOE will host a biweekly webinars to assist divisions in planning for the proposed revisions to 
VPI. Each webinar will include new information on specific topics as well as offer general Q&A.  

Thursday, February 6 at 11:00 a.m. Enrollment and Eligibility 

Friday, February 21 at 11:00 a.m. Community Partner Add-On

Thursday, March 5 at 11:00 a.m. Three-Year-Old Pilot 

Friday, March 20 at 11:00 a.m. 

To be determined 
Thursday, April 2 at 11:00 a.m.

Friday, April 17 at 11:00 a.m. 

Friday, May 1 at 11:00 a.m. 

https://zoom.us/rec/share/pv15Loqvp2VOAZGOs0XUSKwhDpjJT6a81XIX-vZbnUfj7xqEqkQLbeMHAILpdI4c?startTime=1581000338000
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Community Provider Add-On
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Community Provider Add-On

The proposed revisions to VPI include an add-on grant for VPI slots offered in community 
provider settings. This add-on is proposed to be up to $2,500 per slot.

• VPI Programs have historically been able to offer VPI slots in community provider settings 
(e.g., child care center). 
• In 2019-2020 less than 600 (out of nearly 18,000 total) VPI slots were offered in a 

community provider setting. 
• The proposed Community Provider Add-On encourages the placement of VPI slots in 

community-based settings. 
• Add-on funds will minimize the difference between the VPI state allocation and the 

true cost of care in a community provider setting. 
• Divisions are encouraged to use add-on slots to support inclusive practices for 

children with special needs. 
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Overview of VPI in Community Provider Settings

Localities that are looking to increase access for at-risk three and four-year-olds should 
consider partnering with community-providers to maximize the impact of VPI. 

What does VPI in a Community-Provider setting look like? 
• VPI slots in community provider settings follow the same rules and expectations as slots 

in traditional school settings as outlined in the VPI Guidelines. 
• Community providers can be community-based or private provider options within your 

locality. 
• Localities receive the funding for VPI slots offered in community-provider settings as part 

of their overall VPI electronic payments from the VDOE. Localities are fully responsible 
for handling the payment and coordination with the community provider.
• The entity receiving the VPI funds is fully responsible for meeting applicable 

procurement policies and compliance with VPI expectations. 

http://www.doe.virginia.gov/early-childhood/preschool/vpi/2019-2020-vpi-guidelines.docx
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Overview of VPI in Community Provider Settings

What does VPI in a Community-Provider setting look like (continued)? 
• The lead governmental agency (e.g., school division, county government) is responsible 

for oversight of the partnership and the lead for state monitoring of the VPI program. 
• Community providers must follow health and safety standards by the agency licensing 

the program (i.e., VDSS). 
• Community providers participate in external and local CLASS® observations. 
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Benefits of Community Provider Add-On

Working with community-providers offers a great option for localities to increase the 
number of children served and add new options to maximize family choice. 

As localities consider utilizing the Community Provider Add-On, they should consider:
• Is the size of our VPI program currently limited by building or facility capacity?  
• Are there families who would enroll in VPI if there was a more convenient location or 

option that fits better with family work schedules? 
• Are there families who would be interested in VPI in a community provider setting, that 

might not be interested in a traditional setting based on specified needs or preferences? 
• If planning to participate in the VPI three-year-old pilot, are there community providers 

with more capacity for serving three-year-olds (e.g., space, already serving 3s,)? 
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Benefits of Community Provider Add-On

As localities consider utilizing the Community Provider Add-On, they should consider 
(continued):
• How might serving children in community settings help to alleviate strain on the school 

division’s services such as food/cafeteria, building administration, and facility services? 
• How might the additional add-on for community provider slots reduce prior barriers for 

serving VPI children in community settings (e.g., transportation, curriculum 
implementation, unified professional development across settings). 

• Are community providers already serving any two - , three- or four-year-olds with 
identified disabilities in their settings?  If so, how could this partnership be maximized to 
serve additional VPI students with or without disabilities? 

• How might partnerships with community providers increase inclusive practices for 
students with disabilities? 
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Funding for Community Provider Add-On

The Community Provider Add-On will be in addition to typical VPI funding. 

The proposed add-on would result in an additional funding per slot that is offered in a 
community provider setting. Add-on will be up to $2,500 per slot. 
• Localities do not pay a local match on the add-on.
• Localities do pay a local match on the base VPI slot funding, as with any other slot. 

There are various ways to coordinate and share resources with community providers that are 
offering VPI classrooms. Some examples include: 
• VPI program gives full cost of classroom to community provider and community provider manages 

hiring, classroom resources, and operating costs. 
• VPI program hires teacher and assistant, gives community provider funds for operating costs. 
• Some combination of the two above options. 
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Key Consideration: Additional Proposed Revisions

As proposed, the Community Provider Add-On will be available in addition to other 
proposed revisions to VPI. 

• Three-year-old Pilot: Localities that apply for the three-year-old pilot may place three-
year-old VPI seats in community provider sites. 

• Waiver for Local Eligibility Criteria: Localities that apply for a waiver to increase local 
eligibility criteria above 15% may place locally eligible slots in community provider sites.

• Increased Ratio: Increased ratio allowances will apply. 
• CLASS Observations and PD: Expectations for CLASS® observations will apply. 
• Waitlist Reallocation: Slots that are reallocated based on reported waitlist may be placed 

in community provider sites. 
• Note that localities will need to estimate the full number of community 

provider slots in the May 15 application. 
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Key Consideration: Applying for Add-On Funds

The governor’s proposed budget includes $5M to support the community provider 
add-on.

• Localities will indicate how many VPI slots they propose to use in community 
provider settings in the May 15 VPI application. This is a new addition to the 
application.

• VDOE will allocate funds/slots and notify localities of final VPI allocations, including 
community provider slots, by July 1, 2020.
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Key Consideration: Using Add-On Funds

The Community Provider Add-On is intended to minimize the difference between VPI per 
pupil allocation and the cost of care in a community provider site. 

• Localities are strongly encouraged to use these funds to support pay parity for early 
educators in private settings. 

• Funds may be used to purchase items and services that benefit all children in the 
community provider. Funds may not be used for capital outlay. 

• There is no requirement regarding the portion of funds provided to the community 
provider. However, the locality is responsible for ensuring the quality of the VPI program, 
and will be required to report the portion of funds (base and add-on) provided to the 
community provider. 

• The school division or government entity that receives the VPI funds is responsible for 
oversight of community providers. 
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Key Consideration: Building Strong Partnerships

Strong partnerships with local community providers are at the foundation of successful 
VPI placements. 
• Localities that are interested in building community provider partnerships should begin 

working with local partners now. 
• Partnerships must include careful consideration of financial arrangements, 

transportation, ongoing collaboration and professional development throughout the 
year. 

• Partnerships should consider building an MOU to guide the expectations and 
requirements for this arrangement. 

• Local procurement requirements need to be followed when obtaining partnerships 
including  a formal, written agreement for VPI services to be implemented
(e.g., contract, MOU) by the provider. 



21

Mixed Delivery Grants (MDG) 

VDOE & Virginia Early Childhood Foundation (VECF) 
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Mixed Delivery Grants 

Mixed Delivery Grants will support public-private delivery of pre-kindergarten services for at-
risk three- and four-year-olds. 

Virginia communities are invited to join to:
 Deliver quality preschool services in private settings that demonstrate the coordination of 

resources and the combination of funding streams in an effort to serve the greatest 
number of at-risk children. 

 Provide services that align with the VPI program.
 Explore the feasibility of barriers and potential solutions to a mixed delivery preschool 

system in their communities. 
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Mixed Delivery vs. Community Provider Add-on 

Localities may be eligible to apply for the Mixed Delivery Grant as well as utilize the 
Community Provider Add-On for VPI slots. 

Mixed Delivery Grants Community Provider Add-On

• Separate application released in partnership with 
VECF. Seat allocation not correlated with VPI 
allocation. 

• Add on for VPI slots served in community provider 
setting. 

• Local match requirements do not apply. • Typical local match required for base slots (no local 
match on add-on funds). 

• Fiscal agency and administrator will vary – school 
division, United Ways, Smart Beginnings, Community 
Action, universities, city/county, etc. Aim for grantees 
to run a 2-year term. 

• Fiscal agency will likely be school division.
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Mixed Delivery Grant Timeline
Late February VECF posts the following information:

• Notification of pre-proposal information sessions
• Guidebooks for Mixed Delivery Grant (MDG) and Preschool Development Grant (PDG)
• Expected proposal process and timeline

Early March • Technical assistance webinars and individual phone calls
• Details of required Letter of Interest (LOI) shared 

March 20 • MDG and PDG Letters of Interest due to VECF by 5 p.m. 

April 1 • MDG and PDG applications released to communities selected through LOI process
• Technical assistance for applications starts 

May 20 • MDG and PDG applications due to VECF by 5 p.m.

First week of June • Successful MDG & PDG announced 

July 1 • Grant funding begins 

https://www.vecf.org/
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Resources for VPI Programs

The VDOE will continue to collect resources that will be helpful to VPI Programs as they 
plan to expand their programs. 

• VPI Enhancement and Expansion FAQ- These were emailed to PreK coordinators on Jan 29 and will 
be included following this webinar. 

• VPI Guidelines – Guidelines apply to 2019-2020 school year. They will be updated early this spring 
for 2020-2021. 

• Recording of January 8 VPI Updates Webinar – These slides were shared with all PreK coordinators 
via email. 

• Guidance for Local CLASS Observations- Information on how to plan for and conduct local CLASS 
observations in preschool classrooms. 

• Resources from VECF- Including list of recorded webinars and updates calls regarding proposed 
revisions for VPI and the Mixed Delivery Grant.

http://www.doe.virginia.gov/early-childhood/preschool/vpi/2019-2020-vpi-guidelines.docx
https://zoom.us/rec/share/vdFfBbH3rERJE6v3yE32RIkTRYTeT6a8hyZL-KUNmR1-GQU_umTaWf-aosEbnbjF?startTime=1578505604000
https://curry.virginia.edu/sites/default/files/CASTL-Projects/CLASS-PD/Local%20CLASS%20Observation%20Best%20Practices%20Guidebook%2011.19.pdf
http://www.vecf.org/early-childhood-and-the-2020-general-assembly-session/
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Questions and Answers

Mark Allan – Mark.Allan@doe.Virginia.gov 
Erin Carroll – Erin.Carroll@doe.Virginia.gov 
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Appendix

VPI Localities Partnering with Community Providers to Serve VPI Children 

Locality Number of Children Served by Community Providers
(As reported by school divisions in the Fall 2020 VPI Verification Report)

Albemarle County 10

Alexandria City 183

Alleghany County 45

Charlottesville City 6

Fairfax County/Fairfax City 244

Hampton City 48

Harrisonburg City 60

Salem City 1

State Total 597


