
Welcome
Thank you for joining today’s webinar. The meeting 
will start momentarily.  A few reminders while you 
wait:

• Participants will be muted during the session
• We encourage you to type your questions in the question box
• The webinar recording and PowerPoint slides will be shared widely
• Certificates of attendance are not provided for participation in this 

information briefing



Expanding Families’ Access 
to Child Care in Virginia: 

Strategies for Home-Based Providers

November 18, 2020





Agenda
Welcome and Introduction 
Kathy Glazer, VECF

Comments 
Jim Dyke, Back to Work Virginia Task Force Co-Chair and Senior Advisor at McGuire 
Woods Consulting
Comments 
Duke Storen, Commissioner, VA Dept. of Social Services
Comments 
Jenna Conway, Chief School Readiness Officer, VA Dept. of Education
Comments 
Natalie Renew, Director, Home Grown
Introduction of Ready Network & Discussion

Q&A
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Home Grown 
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• Funders collaborative (10 founding members; 12 current members) 
• Improving quality and access to home-based child care (HBCC)
• Broadly and inclusively defining home-based child care to include 

licensed family child care (FCC) and regulation-exempt or 
unregulated family, friend and neighbor (FFN) care. 

• October 2019 public launch 

• Significant pivot to react to COVID-19 

• Subscribe to our materials: homegrownchildcare.org



01
Landscape 



National Landscape 
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Where are children having their early childhood experiences?
• 7 million children 0-5 in home-based child care 
• Less than 1 million in licensed family child care 
• Most in paid and unpaid family, friend, and neighbor care 
• 3.8 million children 0-5 in center-based care 
Who receives care in home-based child care?
• Children from low-income families 
• Black and Latinx children
• Infants and toddlers
• Children in rural areas
• Children with special needs
• Children whose parents work nontraditional hours 



National Landscape 
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Why do families select home-based child care?
• Trusting relationships with providers
• Shared culture, values, language, and child-rearing practices
• Accessibility and neighborhood care
• Small group sizes 
• Care offered to mixed age groups (siblings stay together, continuity of care)  
• Care offered in a family-style environment
• Accommodations for non-traditional work hours
• Cost-effective care



HBCC During COVID 
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• Health concerns for themselves and their families
• Concern for the families they serve (health and mental health)
• Financial hardship
• Closures/enrollment changes/parents’ ability to pay
• Access to public supports (unemployment) 
• Access to cleaning supplies and PPE 
• Lack of distinct, specific and timely information
• Feasibility and implementation of new protocols 
• Food and housing insecurity 
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Context 



Context

16

● Parent demand: increasing reliance on HBCC, particularly 
unregulated

● Provider experiences: providers are open but experiencing great 
hardship

● Federal signalling of interest in HBCC and support for networks 
● City/state interest 
● Press and recognition 
● Race equity lens



Shifting Demand 
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Winnie/HG Parent survey data
● Most parents who can are working at home & caring for their kids
● Parents working outside the home rely on FFN 
● Use of FCC increased from 10% to 13%; 20% say FCC is their preferred form of 

care.
RAPID-EC Parent Survey 
● Use of center-based care dropped from 29% to 23% (Oct 2020)
● Use of home-based care has increased 28% to 31% (Oct 2020)  

Bipartisan Policy Center Parent Polls 
● Increase in use of relative care (21% pre-covid to 32% post covid)



v
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Future for HBCC



Vision 
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Home Grown envisions a future in which:

HBCC is resourced to deliver high quality services to children and families who 
choose that setting. 

HBCC is understood as an asset to children, families and communities and the 
needs of these caregivers and providers are prioritized within the early 
childhood sector and society at large.



Big Ideas & Needed Investments  
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1. Invest in a diverse mixed delivery system that includes centers, schools, 
family child care and family, friend and neighbor care.  

2. Make emergency relief funding available to stabilize and preserve supply. 
3. Invest more funding to increase access for more families and to increase 

payment (compensation) of provider. 
4. Build effective, durable system infrastructure of locally adapted networks: 

ensure program quality and child outcomes; streamline business activities 
and maximize revenue; systematically connect children, families and 
providers to comprehensive services
a. Ensure providers and parents co-design supports 
b. Build capacity of responsive organizations
c. Scale effective tools and research-informed programs
d. Enable with policy and public financing 



Networks  
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Approach 

● Efficiency and specialization at scale 
● Use data to refine supports
● Enable quality operations via shared services 

Impact

● Improve quality, increase stability and continuity, and make connections 
● Children & families > HBCC provider > HBCC Network > public systems 
● HBCC providers assess child and family needs, Networks assess the needs 

among their HBCC provider members and across all of their families served, 
and systems assess community-wide needs

● Ensure public resources flow to providers and families 
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Thank you 





Cheryl Morman
President, Virginia Alliance for Family Child Care Associations



Questions?
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