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Welcome
Thank you for joining today’s webinar. The meeting 

will start momentarily.  A couple reminders while 
you wait:

§ Participants will be muted during the session
§ We encourage you to type your questions in the question box

§ Webinar recording and slides will be shared by email with all registrants 
following the event



Agenda
Topic Speaker

Welcome & Introductions Kathy Glazer, VECF President

2021 General Assembly – Overview of SB1316 Senator Jennifer McClellan (D-Richmond)

2021 General Assembly – Early Childhood 
Priorities

David Cary, Assistant Secretary of Early Childhood Education and 
Chief of Staff to the First Lady of Virginia

UVA Report – Virginia’s Family Day Homes in 
the Early Months of COVID-19: Lessons from 
Two Waves of the PDG B-5 Workforce Survey

Daphna Bassok, Associate Professor of Education and Public 
Policy at the University of Virginia 

Adjourn
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Virginia’s Family Day Homes in the Early 
Months of COVID-19: Lessons from Two 
Waves of the PDG B-5 Workforce Survey

Daphna Bassok
University of Virginia



Early educators are the key to high quality early 
learning opportunities. 

§ Since 2019 our team at UVA, in partnership with VDOE and VECF set out to: 
§ Learn about Virginia’s diverse early childhood workforce 
§ Explore bold new strategies to support early educators
§ Understand the profound impact COVID-19 has had on this workforce



Today’s presentation

§ Briefly highlight what we have learned about Virginia’s early educators and 
strategies to support them

§ Share new findings about the impact of COVID-19 on Family Day Home 
teachers in Virginia. 



Three key findings to date



1. Financial insecurity among 
early educators is pronounced

• 2 in 5 child care teachers have household 
income under 25k
• 2 in 5 struggled to access food
• Over a third could not afford to pay for their 

medical needs
• Half did not receive health care benefits from 

their employer
§ These conditions have implications for young 

children and families.



2. COVID has exacerbated longstanding challenges 
for the early education workforce



3. Financial supports for early educators can 
make a profound difference 

• In 2019: Virginia used nearly 3 million dollars in federal funds from its Preschool 
Development Grant to pilot an innovative Teacher recognition program to 
support early educators, reduce turnover, and improve learning opportunities for 
children.
• Early educators were eligible to receive up to $1,500 if they continued working at 

their site over 8-month period.
• In one large community, we compared teacher turnover rates at sites that did and 

did not offer the Recognition Program.

• 30% of child care teachers at sites without the Recognition Program left 
their site 
• This rate was cut in half at sites that offered the Recognition Program.
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Virginia’s Family Day Homes in 
the Early Months of COVID-19



Family Day Homes in Virginia

• Home-based child care providers, the majority of whom are women 
of color, play a crucial role in providing care and education.
• Family day home care is a common form of child care, especially for 

younger children. 
• Parents may choose family child care for its intimate, home-like 

setting, flexible hours, consistency of care-giver, and small group size.



Family Day Homes have been providing 
consistent care during the pandemic
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How has the pandemic impacted these 
providers?

• We surveyed family day home teachers in May 2019 (pre-COVID) and 
followed up in May 2020. 
• 74 family day home teachers took both surveys & either remained 

open or were closed at the time of the follow-up survey for reasons 
related to COVID-19
• We examined changes in their experiences and well-being over time



The Family Day Home Sample:

Female 100% 
Age (years) 49.7 years 
Race / ethnicity  

Hispanic 36% 
White, non-Hispanic 30% 
Black, non-Hispanic 19% 
Asian, non-Hispanic 12% 

Education  
No post-secondary degree 51% 
Bachelor’s degree or higher 34% 

Household income  
Under $25,000/year 21% 
Under $45,000/year 51% 
More than $75,000/year 15% 

Years of experience at current family day home 10.7 years 
Note: Based on responses from 74 teachers who took both the 2019 and 2020 surveys 



COVID led to drops in enrollment and earnings

• Nearly all family day homes remained open (86%)
• But 77% reported decreased enrollment
• 70% reported a drop in their weekly earnings

“All of my clients are working from home. I went from a $900 a week 
income to zero. This has been a very difficult time in my career as an 
early educator.”



Most teachers (66%) reported that it was now 
more difficult to cover their costs & remain open
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Key Challenges:

• Drops in enrollment
• Some families paying less than before
• Cost of needed supplies
• Reported spending an average of $347 extra on cleaning products/materials

• Staffing challenges
• Half of sites with employees let go of staff or had staff resign
• One-third of sites with employees reported reducing hours



Financial insecurity was very high 
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“My enrollment has decreased because I had a lot 
of teachers’ children. They are now at home and 
not paying since school closed and other 
businesses shut down. I am having to use a credit 
card to pay for things because my income has 
decreased drastically. I don’t know how long I 
can sustain doing this.” – FDH teacher



Food insecurity increased between May 2019 & 
May 2020
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Teachers experienced heightened stress and 
depression

• The percentage of teachers reporting clinically relevant levels of 
depression nearly doubled between May 2019 to May 2020, 
from 7 to 13%.

“My family struggles to get by each day and every week.” 



“It is very stressful to really not have a choice to 
be open because this is how I make an income. 
It’s stressful to keep everything sanitized and 
disinfected so my husband and I won’t get sick. 
He is close to 62 and I’m in fear he’ll get sick 
because I’ve stayed open. I’m tired of this battle.” 

– FDH teacher



Despite these challenges, family day home 
teachers remained very satisfied with their work 
as early educators
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• But teachers were much less 
satisfied with the pay & 
benefits

• 15% relied on public assistance
• One-third had no health care 

benefits



Key take-aways:

• Early educators—many of whom are women of color– experience 
very high levels of financial hardship and stress.
• This was true long before the pandemic, and the pandemic has 

exacerbated challenges and inequities.
• When early educators suffer so do the young children they serve.
• Our findings underscore the need for solutions that will support ECE 

teachers, including those who own and operate family day homes, 
not only during the pandemic but also more broadly in an ECE system 
where historically their vital role teaching and caring for young 
children has often not been recognized. 



Questions?
Daphna Bassok
dbassok@virginia.edu
https://www.see-partnerships.com
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